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Niels Agger-Gupta, Ph.D., is a consultant and researcher specializing in program evaluation, organizational change, and cultural & linguistic competency in health care.  The Principal Editor of the Los Angeles County Department of Health Services Cultural and Linguistic Competency Standards (2004), Niels has continued to work with the DHS Director of Office of Diversity Programs, Miya Iwataki, on how the DHS Standards could be implemented. The California Endowment has currently approval of a one year pilot training initiative, for which Niels is the evaluator. Niels is interested in evaluating cultural competency training to assess its utility for long-term change. Dr. Agger-Gupta has also co-authored Language Barriers in Healthcare Settings: an Annotated Bibliography of the Research Literature, and The California Standards for Healthcare Interpreters, both published by The California Endowment (TCE).  
Niels is a member of the Policy & Research Committee of the National Council on Interpreting in Health Care (NCIHC) and has recently been part of the cross-California Working Group developing C and L standards for California Hospitals, sponsored by the California Association for Public Health. 
As a Consultant with the Fielding Graduate University’s Center for Innovation in the Non-Profit Sector, Dr. Agger-Gupta consults with Santa Barbara non-profits on system change, and has led evaluations and Appreciative Inquiries leading to strategic planning with La Casa de Maria Retreat Center (currently), Good Samaritan Homeless Shelter (currently), the Community Environmental Council (2002), Transition House homeless shelter (2002/3), Santa Barbara Neighborhood Clinics (2003/2005), and with the Walking Shield American Indian Society (2004/2005). 
Niels was Executive Director of the California Healthcare Interpreters Association (2000/2002) and consulted to the Calgary Health Region in Alberta, Canada, establishing regional interpreter services (1998/2000) as a result of a cross organization evaluation of language services needs. A consultant with the Alberta Multiculturalism Commission in Canada from its founding in 1987 to its disbanding in 1998, Dr. Agger-Gupta coordinated and co-authored a 5 year study on a multicultural organizational change project with the United Way of Calgary and 16 of its member agencies between 1991 and 1996. 
Niels holds a Ph.D. in Human and Organizational Systems and an M.A. in O.D. from Fielding Graduate University.  He is an Adjunct Faculty with the Knowledge Management Program in the School of Information and Society, and with the Management and Leadership Training Program at Royal Roads University in Victoria, BC, Canada, where he teaches a course on Sustainability and Knowledge Management, and supervises students engaged in Master’s thesis research projects. Niels also teaches topics in Organization Behavior in the business faculty of the Southern California campus of the University of Phoenix.  Niels is also a member of the American Evaluation Association and the Canadian Evaluation Society.
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